
compX Course Catalog 

compX is an education series designed to empower today's top 
compensation and HR talent to learn and grow in their careers.

Salary.com Education Series



Session 1: Implementing a Comprehensive Comp Plan

Presented by: Diane Lirio, SPHR, Professor - Villanova University

It’s important to an organization’s success to implement a comprehensive compensation plan and 

align pay decisions to the employee lifecycle. In this session, you will learn:

• How to build a rewards program for your organization

• How to align pay decisions to the employee lifecycle

• How to budget for and administer merit programs

• How to build and maintain salary structures

Session 2: The Strategic Decisions Driving Your Base Pay Plan

Presented by: Michael Sturman, Ph.D., SPHR, Professor - Cornell University

Base pay is the foundation of most compensation systems. Having a comprehensive understanding of 

market wage, pay ranges, and your organization’s philosophy surrounding compensation is vital to the 

success of maintaining your base pay plan. In this session, you will learn:

• How to choose the right salary survey for your organization

• What to consider when determining the market wage for a job

• How to set the pay range (min, mid, max) for each job and identify salary range outliers

• Why it is important to understand the cycle for developing, monitoring, and updating your pay 

system

Session 3: Preparing Merit and Salary Budget Increases

Presented by: Michael Sturman, Ph.D., SPHR, Professor - Cornell University

Creating a system to allocate employee raises is no easy task. You need to have a solid appraisal 

system in place and understand what merit system works best for your organization. Once you have 

implemented your merit system, strong communication is key to ensure managers and employees’ 

expectations are properly set. In this session, you will learn:

• How to recognize the value of pay-for-performance practices

• How to set your foundation before designing a merit plan

• What types of merit matrices are available 

• How to estimate the cost of your merit plan

• Why you should tie your merit plan to the maintenance of your base pay system

https://goto.webcasts.com/starthere.jsp?ei=1165543&tp_key=c988b5ec23&sti=landingpage
https://goto.webcasts.com/starthere.jsp?ei=1165908&tp_key=6b04c15809&sti=on-demand
https://goto.webcasts.com/starthere.jsp?ei=1170651&tp_key=539751e34e&sti=on-demand


Session 4: Strategic Communication Variables that Drive Performance

Presented by: Christopher Lee, HR & Compensation Author and Professor

A communication plan is a vital aspect to your organization’s comp strategy. Creating a clear 

connection between your comp plan and the strategy, and goals of your organization helps employees 

understand how their work contributes to organizational success. In this session, you will learn:

• How to link compensation and communications to organizational goals

• How to audit and improve your current compensation communication program

• What are common compensation communication principles

• What is the perceived value to the employee, and what channels, occasion, and 

communicators to use

Session 5: Regulatory Environment’s Effect on Compensation Programs

Presented by: James Bucking, Partner - Foley Hoag LLP

Federal, state, and local laws and regulations place restrictions on how employers can compensate 

their employees. Therefore, designing, implementing, and administering a compensation program 

requires a comprehensive understanding of these laws so that employers can avoid the costs 

associated with violations of the law. In this session, you will learn:

• How federal wage and hour and pay equity laws impose restrictions 

• What to do when there are different minimums for federal, state, and local laws

• What are impacts of federal and state anti-discrimination and federal antitrust and labor laws

• What are “best practices” to follow to help employers stay in compliance with applicable laws

Session 6: Conducting a Competitive Pay Analysis

Presented by: Rita Geller, Director of Compensation - Beth Israel Deaconess Medical Center and Katie 

Stukowski, Senior Solutions Consultant - Salary.com

A compensation plan that is internally equitable and externally competitive can be hard work to 

create. It requires you to understand where your program fits within your overarching business 

strategy, identify what market data and insights can be leveraged to stay ahead of the curve, and 

harness internal communication tactics to ensure your plan is successful. In this session, you will learn:

• How your comp philosophy aligns compensation with your company’s culture, business 

strategy, and organizational goals

• How to choose the right external market data sources and marry them with internal data

• How to leverage pay analysis technologies 

https://goto.webcasts.com/starthere.jsp?ei=1170654&tp_key=ce4fd87458&sti=on-demand
https://goto.webcasts.com/starthere.jsp?ei=1180943&tp_key=222aed46e7&sti=on-demand
https://goto.webcasts.com/starthere.jsp?ei=1183747&tp_key=998291df6b&sti=on-demand


Session 7: Variable Pay’s Role in Organizational Performance

Presented by: Samantha Conroy, Ph.D., Professor - Colorado State University

Variable Pay (also referred to as pay-for-performance or PFP) is pay that varies with performance or 

some other measure tied to the firm’s success. It has great potential to drive desired behavior, but can 

also be problematic when poorly designed. In this session you will learn:

• What are common forms of variable pay and dimensions of variable pay design 

• What organizational and team factors should be considered when designing variable pay 

programs

• How communication relates to variable pay program success

Credits

compX courses are each valid for 1 PDC for the SHRM-CPSM or SHRM-SCPSM. They have also been 

approved for 1 recertification credit hour each through the HR Certification institute.

After more than a decade in the industry, Salary.com recognizes that it's time for a new 

approach to compensation education. That's why we've partnered with compensation 

experts to create a catalog of free, credited courses designed to help HR professionals gain 

the skills they need to succeed in their organizations. 

Whether you're new to comp or you've worked in the industry for twenty years, compX can 

help you acquire new compensation skills, knowledge, and competencies. 

https://goto.webcasts.com/starthere.jsp?ei=1190351&tp_key=d627c2b726&sti=livesession

